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2 years ago…
#NMPS14: Digital Publishing 101
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formats❏ New
bit.ly/digpub101
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New approaches to content
We should be … 

⇾ exploring the difference between 

narrative experiences and functional tools

⇾ asking ourselves what is the best way to 

tell the story, not just fit the platform

⇾ thinking long-term from the very beginning

⇾ seeing what a computer sees, and taking advantage



We should be …

exploring the difference between 

narrative experiences and functional tools

@kmsouthwell



approaches to content: narrative and function @kmsouthwell
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Function
Object:Photo for MoMA
Created by Second Story

https://www.moma.org/interactives/objectphoto/#home


approaches to content: narrative and function @kmsouthwell

Narrative
Lost and Found: Charles 
Cushman Photographs
Created by NPR

http://www.npr.org/news/specials/2012/cushman/


approaches to content: narrative and function @kmsouthwell

Narrative
Ai WeiWei 360 for the 
Royal Academy of Art

https://www.royalacademy.org.uk/exhibition/ai-weiwei-360


approaches to content: narrative and function @kmsouthwell

Narrative
The Collectors for the 
Welcome Collection

http://digitalstories.wellcomecollection.org/pathways/2-the-collectors/


We should be …

asking ourselves what is the best way to 

tell the story, not just fit the platform

@kristhayer11



Tools: beyond words & pictures, but always in service of the story!

● We want to create beautiful, engaging, authoritative publications
● We want to reach as wide an audience as possible 

Great news
● We have great content 
● We have new skills & new tools
● Content creators are born collaborators

approaches to content: tell the story @kristhayer11



What is the best way to tell our stories?

What is content/functionality is needed to impart accurate & complete information?

What additional content/functionality could to be added to surprise/delight reader, introduce some 

drama/emotion, and enhance understanding?

Scholarly research 

Knowledge

Facts

Accuracy

Searchability

Engineering

Character

Emotion

Artistry

Intrigue

Drama or Mystery

Narrative

 connection
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What is the best way to tell the story? Touch?

approaches to content: tell the story @kristhayer11

http://www.youtube.com/watch?v=3n4QoY0_Tik


What is the best way to tell the story? Show?

Is this a story about conservation, 

i.e. bug damage?

Or, is this a story about vandalism, 

i.e.  revenge?

approaches to content: tell the story @kristhayer11



approaches to content: tell the story @kristhayer11

What is the best way to tell the story? Movement? Audio?

Object of great beauty but also a marvel of 

engineering. How best to describe? Traditional tools 

of words & pictures, but also consider touch, sound, 

movement, and story. 

Who used the ink well? Develop character & story:
Sense of surprise and discovery

Leads of a better understanding of the object and its 

place in history.

Creative & judicious use of tools reveals, delights, 
teaches, and focuses



We should be …

thinking long-term from the very beginning

@cleanroom



approaches to content: what will last? @cleanroom

PERMANENCE
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FIGHT 
FOR 
THE 

FUTURE!



approaches to content: what will last? @cleanroom

Small cautionary 
tale #1: Fashioning 
the Object
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Uh oh.
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Small cautionary 
tale #2: photographs



approaches to content: what will last? @cleanroom

Hmm.
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Will my content last?

Does it need perpetual monitoring and upkeep?

Does it rely on a system that could fail or be 

abandoned?



approaches to content: what will last? @cleanroom

What can I do?

Does it need to last?

Can I preserve it?

Can I build it to last?

...but what are the downsides?



We should be …

seeing what a computer sees, and taking advantage

@geealbers



approaches to content: what a computer sees @geealbers

getty.edu/publications/terracottas getty.edu/publications/romanmosaics
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ca. 3rd century B.C.
vs.

start: -300
end: -200
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New tools & skills
We should be …

⇾ treading mindfully with proprietary platforms

and their temptations

⇾ considering open source software 

but aware of its pitfalls

⇾ remembering non-book platforms and 

be open to using them

⇾ coding



We should be …

treading mindfully with proprietary platforms

and their temptations

@kristhayer11



Proprietary Platforms: The Temptations

Controlled design
Potential for rich media & interactivity
Powerful, intimate experience
Lure of defined distribution channels
Potential for surprise & discovery
Promise of robust analytics

tools & skills: proprietary platforms @kristhayer11



tools & skills: proprietary platforms @kristhayer11

Proprietary Platforms: The Dangers

Limited audience
Device-dependant delivery
Non-responsive?
At mercy of platform & distribution channel
Can your pub be found?
Multimedia  dependent on hardware & software
Movement toward the web? 

And worst of all….what happens when you 
stop paying your license fees?



tools & skills: proprietary platforms @kristhayer11

App disappears from 
App Store

The issues disappear 
from devices

Left with assets, but 
no story



@kristhayer11

CAUTIONARY TALE 
Saving original content from 
extinction: 
● London-based developer 

(Kerntiff): html
● Archive 

tools & skills: proprietary platforms



tools & skills: proprietary platforms @kristhayer11

Develop your content & assets 
differently moving forward:
● Consider multi-use from 

beginning of development 

(eg. video)

● Build in searchability (CMS)

● Build in repurposing/sharing  

(formats)

○ Social media

○ Museum’s video channel

○ Website

○ In-gallery



We should be …

considering open source software 

but aware of its pitfalls

@cleanroom



tools & skills: open source @cleanroom

Why open source?

● It’s free!

● Why reinvent the wheel?

● It creates possibilities we’d never otherwise have

● Unlimited customization

● Rooted in communities

● Robust adoption = sustainability



tools & skills: open source @cleanroom

So what’s the problem?

● Oh my, the learning curve

● Time and knowledge are not free

● What if the community moves on?



tools & skills: open source @cleanroom

Zoomable images in 
the OSCI Toolkit



tools & skills: open source @cleanroom

Contributors to Polymaps mapped over time



tools & skills: open source @cleanroom

Contributors to OpenSeadragon mapped over time



We should be …

remembering non-book platforms and 

be open to using them

@kmsouthwell



tools & skills: non-book platforms @kmsouthwell

Tumblr
Smithsonian

http://smithsonian.tumblr.com/


tools & skills: non-book platforms @kmsouthwell

Tumblr
100 Years, 100 Treasures
Beaty Biodiversity Museum

http://beatytreasures.com/


tools & skills: non-book platforms @kmsouthwell

Google Cultural Institute
Postcards from a 
Grand Opening by the 
Sydney Opera House

https://www.google.com/culturalinstitute/u/0/exhibit/postcards-from-a-grand-opening/dgLCKtb0yF0sIg?projectId=performing-arts&position=0%3A0


We should be …

coding

@geealbers



tools & skills: coding @geealbers

Why does coding matter? 

+ =



tools & skills: coding @geealbers

Code is what 

books are made 

up of now



tools & skills: coding @geealbers

Understanding 

code, means 

we can innovate 

on what digital 

books are



tools & skills: coding @geealbers

❏ Read and write HTML

❏ Manipulate CSS

❏ Recognize and wonder at JavaScript
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New ways of thinking
We should be … 

⇾ growing content skills within our teams

⇾ expanding the definition of publishing beyond 

books and magazines

⇾ looking to our users

⇾ sharing with one another



We should be …

growing content skills within our teams

@kmsouthwell



ways of thinking: content skills @kmsouthwell

Content Strategy
Content strategy work 
session with curators at the 
Art Institute of Chicago

https://www.google.com/culturalinstitute/u/0/exhibit/postcards-from-a-grand-opening/dgLCKtb0yF0sIg?projectId=performing-arts&position=0%3A0


ways of thinking: content skills @kmsouthwell

Storyboards
Content strategy work 
session with curators at the 
Art Institute of Chicago
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Storyboards
Content strategy work 
session with curators at the 
Art Institute of Chicago



We should be …

expanding the definition of publishing beyond books 

and magazines

@kristhayer11



@kristhayer11New ways of thinking: expand definition of publishing, credit:  Douglas Hegley, Mia

Labels

Catalog

In-gallery, interpretive

Audio

Video

Social Media

Marketing Collateral

Blogs

Beyond books & mags
Digital Pubs

Full 
Spectrum 
Publishing

One 
authoritative 

source



@kristhayer11New ways of thinking: expand definition of publishing

Period Room Re-imagined: waaaaaaay beyond books & mags

● Goal is to inspire, intrigue, 

expand knowledge

● Help visitors understand 

something new about the people, 

history, and place

● Develop characters, a narrative?

● Don’t underestimate the power 

of emotions!

Small teams of creatives working 

collaboratively are powerful creative 

forces, let them loose!



We should be …

looking to our users

@cleanroom
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ways of thinking: user feedback @cleanroom

UNDERS     TANDING



ways of thinking: user feedback @cleanroom

INTE     REST



We should be …

sharing with one another

@geealbers



ways of thinking: sharing @geealbers

Today, books are 
just cover thumbnails 
on screens
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ways of thinking: sharing @geealbers

http://digpublishing.github.io



Thank you!
bit.ly/digpub101-b

digpublishing.github.io


